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Abstract:

In this study, we propose a project profile as a methodology that extracts knowledge from a project
context. Without the context, we cannot use the knowledge. Next, we al so propose a knowledge community to create
knowledge. For the knowledge creation in an organization, it isimportant to focus generation and development of the
community by each member in the organization. A present knowledge management theory may not meet with the
problems. Under rapidly changing management environment, this study would provide an important perspective for

an enterprise to survive in a market.

Keyword:

Knowledge Management, Organization Learning, Project Profile, Knowledge Community,

1
K nowledge Management
Project Profile
Knowledge Community
Project Profile Knowledge
Management Knowledge Management
Knowledge
Management

Intranet HomePage  Know-Who Database

! hitoshi@ms.kagu.sut.ac.jp
2 ohta@is.uec.ac.jp



Knowledge Community

(1]
Knowledge Management [2]

Knowledge Management
Knowledge Management
Intranet Homepage Know-Who DB
Knowledge Management

Project Profile, Knowledge Community

3. Knowledge M anagement

(31[4]

Knowledge Management

Project Profile

Knowledge Community



KM SECI [5] SECI
tacit knowledge explicit knowledge
(Socialization) (Externalization) (Combination) (Internalization)
KM [2]
KM
KM
KM (6]
IT
IT

K nowledge Management

5. Knowledge M anagement
one-to-one BtoB
Project Profile
one-to-one
Project Profile
6. Knowledge M anagement

BPR ERP



[71(8] KM

7.  Knowledge Community
KM
Knowledge Sharing KM

on-demand

community

Knowledge Community

(9l

[10]
8. Project Profile
Project Profile
Profile
time chart
5W1H

KM



Index Know Who

context
Project Profile
Know Who Project Profile
Know Who
1 Project Profile  Knowledge Community
Project Profile
Project Prafile

Knowledge

| Business Process A |—>| Business Process B |

project team

Community

ex. Community ex. Community

Knowledge Communities

1 Project Profile  Knowledge Community

Knowledge M anagement
KM

KM SECI



KM Home Page

Intranet Homepage
Web
Know Who DB
Home Page
Project Profile, Knowledge Community
GroupWare
KM
KM [11]

10.

Knowledge Management Knowledge Management

Project Profile
Project Profile Knowledge Community

11.

[1]Storck. J, Hill A.P,”Knowledge Diffusion through Strategic Communities’, Sloan Management Review, Winter
2000, Vol.41, No.2.

(2] : . ,1999
[3]Seybold,P.”CUSTOMERS.COM ", Times Books, ( ), , ,1999.
[4] , , ,1999.

(5] : , : ,1996.

[6]Tierney,T

,\Vol.24,N0.5,1999,pp.60-74.
[7] , , ,1992.
[8]Huberman, B., " The Behavior of Computational Ecologies,” The Ecology of Computation,1988,pp.77-115.
(9] : , ,1997.
[10]
Vol.8,No.1,1999,pp.67-87.
[11] 1999 7 ,pp.22-23, BP ,1999.



